
Infrastructure and Rural Finance Support 
Programme



The objectives of the proposed programme 
“to improve the economic and social 
status of the rural population and 
generate sustainable employment 
opportunities by strengthening the 
production systems and the forward 
and backward linkages of value 
chains for cash crops” building on 
achievements of previous IFAD 
Programmes”.

Specific objectives are:

(i) increased efficiency of small scale farming, post production processes and transition by 
smallholders to growing high value cash crops; 

(ii) creation of strong linkages to poor rural smallholders to enhance their improved access to 
domestic and international markets and employment opportunities along the value chain; and

(iii) enhanced farmer awareness and empowerment through capacity building (training) 
improved access to capital (credit) and improved technological packages (extension services). 
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Target groups 
The main target group aimed at for the Programme would be poor rural
farmers and households as defined by NSS.

Focus will be on small farmers that either try to cultivate

crops in the command area of obsolete or inefficient

irrigation schemes, who practice extensive rain fed

agriculture and livestock husbandry, and people who are

completely unemployed.

It would include IFAD’s target groups composed of

• smallholders,
• the landless,
• women (including those who are heads of

households) and
• youth (unemployed or under employed).



Programme Components 

Description Name Cost (mil. USD)

Component 1 Rural Finance 13  Inc. taxes

Sub Component 1.1 Support to Refinancing Operations of the RFF

Sub Component 1.2 Support to Investment Operations of FREDA

Component 2 Rural Areas Water Infrastructure 
Improvement

28.4 Inc. taxes

Sub Component 2.1 Community Water Supply

Sub Component 2.2 Irrigation Distribution Enhancement

Component 3 Farmer awareness and support component 0.8m including 
contingencies

Component 4 Programme management 4.6 



Support to Refinancing Operations of the RFF

IRFSP would provide additional
resources to further develop the RFF (Rural
Finance Facility) activities to reach a wider impact
among the IRFSP target population.

At the same time the operational
approaches of the RFF would be developed to
better achieve its development goals. To this end,
while generally operating according to the
Investment Guidelines of the RFF, the new
refinancing funds would be particularly targeted to

(i) innovative rural and
agricultural lending products. , and

(ii) financial institutions, particularly MFIs,
for on-lending in under-privileged areas.



Support to Investment Operations of FREDA

It is proposed that IRFSP would provide
additional resources to FREDA (Fund for rural
economic development of Armenia) to scale up its
operations with rural companies in the key value
chains and to develop its operational approaches
to further increase its impact.

To better reach its operational and
development targets, the FREDA investment
approach would be widened to include mezzanine
products that can start with innovative debt
financing products which can later be converted
into FREDA-owned equity



Community Water Supply

The RAWI-CWS sub component would finance
the construction or upgrading of drinking water supply
networks focusing on clusters of poor and resource scarce
communities in Programme areas identified through the
IRFSP baseline/needs assessment survey and the enhanced
poverty mapping to be carried out by NSS.

The goal of RAWI-CWS investments would be to
improve the service level and to supply safe and clean
drinking water to poor communities sharing common taps
or When technically feasible, the Programme could also
finance the extension of existing main water transmission
lines to supply the targeted communities.

The Component would be carried out on the
basis of approved annual work programmes.

Besides the village poverty level additional
criteria for guiding prioritization and the final selection of
investments for implementation under the RAWI-CWS
would include:

- current service level;
- cost per beneficiary; and
- well defined arrangements, and means of
financing, O&M.



Irrigation Distribution Enhancement

The RAWI-IDE sub component would finance the
construction or rehabilitation of irrigation infrastructure to
enhance water distribution to upgrade productivity on
existing areas and expand irrigated areas using water saved
as a result of the upgrade program.

The new layouts would usually involve:

(i) an increased density of water hydrants and the use of
water saving piped systems drawing water from
existing main pipelines; and

(ii) increased distribution channel density and
rehabilitation of channel sections where water losses
result in a reduction of the irrigated area in existing
open channel schemes.

Criteria for selecting subprojects will be:
i) economic viability;
ii) cost per beneficiary;
iii) favourable socioeconomic environment; and
iv) high incidence of smallholders.

Besides the development of farm
areas, the RAWI-IDE sub
component would support the
development of irrigation in the
village backyard food production
plots in poor villages where
agroclimatic or socioeconomic
conditions are not favourable for
larger scale investments in
farming.



Farmer awareness and support

The objective of this component would be to (i) improve
targeting by refining current poverty assessments (ii) improve
farmer awareness by empowerment; (iii) developing farmers’
capacity to fully capitalise on the opportunities offered by the
improved infrastructure being provided by the Programme
and (iv) provide training in business and financial planning.

Farmer Awareness: The
activity would
disseminate information
about the opportunities
offered by the
Programme and
accessible support
opportunities offered by
government and other
donors that can benefit
the Programme farmers
and help enable farmers
to communicate concerns
on technical matters

Farmers’ Training: agriculture. This activity would provide the farmers with
training and knowledge packages that would support upgrading their farms to
grow more lucrative cash crops and obtain better linkage with marketing
outlets. The activity would include a special emphasis on training women heads
of households, and youth through a proposed “young farmers” program. It
would aim to help farmers develop an improved resilience of their agricultural
production systems to soil erosion and other climatic risks

Farmer’s training in business and financial planning: The identified target
groups for this activity would be the farmers in the IRFSP-supported irrigation
schemes, the potential and actual borrowers in the operating areas of the RFF-
financed MFIs/PFIs, and the farming communities supplying to FREDA’s
investee companies.



Next steps




